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Apparel congratulates its 2014 Innovators for their moxie, creativity and good old-
fashioned elbow grease — because, let’s face it, turning innovation into reality means
getting your hands dirty! This year’s award winners moved the industry forward in a
host of truly unique ways.

It’s all here: From a hoodie that
doubles as a drink holder to yoga
pants that address the challenge of 
a leaky bladder, from the power of an
18-year-old social media trendsetter
to making inventory available across
channels. With fast-paced advances
in technology of all types, there’s
never been a better time to push the
limits of innovation.
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“We wanted associates to focus on their
day-to-day responsibilities and not get
caught up in data-gathering projects,” Mallis
said. “We also needed a technology provider
that understood our business, and the chal-
lenges we would face incorporating a solu-
tion into our day-to-day business processes.”

After more evaluation, Fashion Avenue
was drawn to NGC. The vendor’s PLM/SCM
tool presents a single, collaborative plat-
form that standardizes all PLM and SCM
processes so Fashion Avenue can capture
all production, quality control and supply
chain operations data, and deliver end-to-
end visibility.

The solution is a web-based platform that
supports an entire suite of solutions, and
allows dedicated users to access, input and
track data as it is entered. Workflow calen-
dars and exception management tools ensure
accountability throughout design and pro-
duction processes, allowing users to stay on
top of current, future and past due deadlines
and improve task management. 

“It follows workflow department by
department, and information is electroni-
cally passed along throughout the com-
pany, a process that was previously
unavailable,” Mallis said. 

Since implementing the software in Jan-
uary 2012, Fashion Avenue has transitioned
part of its email system into the PLM using

the solution’s collaboration tools, Mallis
said. “This has been a big win because
the user can access relevant information in
the same platform the conversation is occur-
ring, rather than multi-task across two or
three locations, such as the web, Outlook
or Excel.”

This process has reduced the volume of
email and daily information requests by 40
percent, impacting the company’s overall
efficiency.

The solution has also improved oper-
ations across Fashion Avenue’s Shanghai
office. “By eliminating public spreadsheet
updates, we reduced a large amount of
down time and setup,” he said. 

Fashion Avenue has also integrated ven-
dors into the process, a move that allows
them to access development information,
and log conversation in the collaboration
tool. “These companies will begin to share
production responsibilities for the first time
during our fall 2014 production cycle,” he
reported.

While there have been many benefits
over the past two years, Mallis is most
impressed by how the solution has sim-
plified business processes. “Prior to PLM,
we had many different processes in place
to achieve the same goal,” he explained.
“By eliminating these different processes,
we can now more easily find issues and

propose solutions. I like to keep operations
as basic as possible. This implementation
allowed us to achieve this.”

Overall, the software has delivered a
measurable return on investment by stream-
lining workflow and improving collabo-
ration, creating better task management,
and supporting faster speed-to-market: all
areas that help to decrease product devel-
opment time. 

“PLM and SCM are most effective when
integrated in an end-to-end process,” said
Mallis. “For us to be successful, we need
software that takes us from start to finish
in the product lifecycle. NGC’s solution
allows us to do that.”

The company continues to evaluate how
to best utilize its  data, and drive future suc-
cesses. As the solution helps the com-
pany break down barriers between
departments, it also supports Fashion
Avenue’s future growth and direction. 

“PLM provides a platform for contin-
uous improvement,” Mallis added. “We’re
always listening to the needs of our users
to understand what they’re trying to accom-
plish. PLM has helped us establish a more
creative, collaborative environment where
we can continually challenge ourselves to
do better and accomplish those goals.”

— Deena M. Amato-McCoy

Fannypants
NOMINATED BY:

Let’s face it: a leaky bladder isn’t only a
byproduct of advancing age. It hap-

pens to 25 percent of women over the
age of 18, according to the Urologic Nurs-
ing journal, and female athletes can expe-
rience the occasional “oops,” too — not to
mention the legions of women recover-
ing from surgery or childbirth and deal-
ing with incontinence. Whatever the cause,
it’s a problem that demands a solution. 

That’s what prompted the creation of
Fannypants, the brainchild of Sophia Parker,
who experienced some leakage while down-
ward dogging it up during yoga class and

discovered that other women were report-
ing the same issue as well. “When I started
looking for undergarments [that] could pro-
vide some comfort and assurance for women,
I found there was a limited choice of col-
ors, styles and fabrics,” she notes. 

The Fannypants brand started with
underwear designed to be different: func-
tional and fashionable. Parker stresses that
the company focuses on “making a dif-
ference in women’s lives with fun colors,
feminine styles and designs typical of clas-
sic undergarments while still building in
much-needed protection for daily use.”  

Each pair of Fannypants undies features
a four-layer moisture-trapping system: a
layer of microfiber, followed by a euca-
lyptus core that traps and locks moisture,
another layer of microfiber and a water-

Fannypants panties — and now yoga pants
— have been designed to address a very
specific need: the problem of a leaky
bladder.
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Headquartered in Montreal, Buffalo Jeans has expanded its hum-
ble beginnings into a veritable fashion and denim empire. To

keep pace with explosive growth since 2007, driven by major whole-
sale partnerships with Macy’s, Dillard’s, Lord & Taylor, Hudson’s
Bay Company, J.C. Penney and Sears Canada, Buffalo has automated
systems and processes with a robust suite of Momentis software. 

IT director Stephen White says automating processes has been
critical to the company’s expansion. “One of our goals here is
not to hire more bodies and have people do extra work, but to
grow through automation,” he explains. Momentis modules enable
everything from sourcing and order entry to allocation and
product lifecycle management. 

The Momentis platform has enabled Buffalo Jeans to eliminate
duplicate data entry. Products sold in Buffalo’s wholesale and retail
channels are updated automatically in each respective system
through multiple interfaces. Buffalo manages all sourcing and
product development within the Momentis application, feeding
the data into several systems. 

Working on the Momentis platform also benefits Buffalo’s fac-
tory partners. “It makes the life of our suppliers easier because
of the consistency of information they’re getting,” he notes. 

When Buffalo Jeans staff travel worldwide to finalize their lines,
they rely on quick access to tech packs and file servers, all
located at their Montreal headquarters. Among other challenges
with managing international relationships, says White, are the
time difference (Asian factories want access to servers while
Buffalo is backing them up at night) and sluggish connectivity.
“We put a server in Hong Kong, replicate the data that’s in our
Montreal server so that people are working on both systems at the
same time, and through high-speed internet it’s all seamless,”
White explains.

This summer Buffalo Jeans is rolling out Retail Line Speed,
another Momentis module that enables greater supply chain man-

agement. Six different entities within Buffalo buy product from
the same manufacturers. Whereas in the old Excel days, employ-
ees would have to manually create purchase orders for factories
and sales orders for wholesalers, RLS will automate this entire
process, importing style information from the product develop-
ment platform. “Merchandisers and buyers will now have access
to a consolidated view of all divisional buys,” notes White. “There’s
a huge time and efficiency savings, and less and less confusion
in terms of where to find this information.”

— Jessica Binns

Buffalo Jeans
NOMINATED BY:

Automating processes and eliminating duplicate data entry through
the use of Momentis have been critical for Buffalo Jeans in expanding
its business.

proof gusset lining that keeps moisture from
leaking onto outer garments. When cus-
tomers see the panties, Parker says, they’re
pleasantly surprised by what Fannypants
offers, such as the seamless designs and
removable pads to allow for a fresh change
whenever it’s needed. 

Naturally, Fannypants has fine-tuned
the design as new fabric technologies have
come to market. The company chooses 100
percent biodegradable performance yarns
that deliver moisture management, com-
fort and antimicrobial control. “What this

means to our customers is Fannypants gar-
ments last longer and can stand up to greater
wear and tear,” explains Parker, who says
Fannypants fabrics are sourced strictly from
the United States and Canada, while the
garments are manufactured in those coun-
tries in addition to South America.

Today, Fannypants has expanded from
its core underwear products to yoga pants
and tank tops, and Parker says customers are
begging for new garment lines, such as mater-
nity wear and expanded sizes (the Smart-
Capri runs from small to 2XL, for example). 

Fannypants’ biggest business comes
through its wholesale operations, selling
to catalogs and online stores, hospital gift
shops, lingerie retail stores and through
Amazon.com, in addition to selling direct
to consumers through its own e-commerce
site. Parker says the company is eyeing new
channels in specialized niches such as out-
doors and recreational sports shops, travel
outlets, women’s specialty retailers and
lifestyle stores.

— Jessica Binns
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